
 
 
 
 

 
 
 
April 9, 2013 
 
Jill Greenhalgh 
Chair 
Stillwater Area Foundation 
1809 Northwestern Avenue 
Stillwater, MN 55082 

 
 

RE:   GREAT IDEA COMPETITION SUBMISSION 
On behalf of the Downtown Stillwater Revitalization Committee 

 
 
Ms. Greenhalgh: 
 
On behalf of the Downtown Stillwater Revitalization Committee and the City of Stillwater, the 
Greater Stillwater Chamber of Commerce appreciates this opportunity to provide our idea 
submission and accompanying supplemental information for the 2013 Great Idea Competition 
offered through the Stillwater Area Foundation. 
 
The Downtown Revitalization Committee seeks to bring together a wide array of civic and 
community stakeholders through our proposed Medallion Project.  By placing historical markers, 
or medallions, downtown in the sidewalks in front or near historical locations, we can promote 
Stillwater’s unique history as “the birthplace of Minnesota” and generate a renewed sense of 
pride for our city’s rich history.   
 
The Medallion Project would be a collaborative partnership between the City, Washington 
County Historical Society, ArtReach St. Croix, and the Chamber’s Downtown Revitalization 
Committee.  We believe the granting of $5,000 to the Medallion Project will in turn become the 
catalyst for continued medallion inductions and funding support from the Greater Stillwater 
community.   
 
We believe the supplemental information provided explains the purpose, feasibility and 
community benefits beyond the few words we can say in this letter. 
 
Thank you for your kind consideration. 
 
Regards, 
 
 
 
Todd Streeter 
President/Executive Director 
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INTRODUCTION 
 
Our four communities (Bayport, Lake Elmo, Oak Park Heights and Stillwater) have joined 
together to identify opportunities and resources that will make the St. Croix Valley an even 
better place to live, work and play.  The purpose of the Symposium is to engage residents and 
businesses to determine sustainable methods to attract growth, enhance our natural resources, 
facilitate job creation and economic opportunity, and improve overall quality of life.  Please refer 
to the previously submitted Community Symposium Summary to learn more about the initiative’s 
economic opportunities. 
 
Among the six economic opportunities categories identified through the Symposium process, 
Downtown Revitalization and Arts & Culture were chosen as the basis for the Great Idea 
Competition.   
 
 
SUBMISSION PURPOSE – Downtown Stillwater Revitalization / Arts & Culture 
 
Stillwater’s historic downtown dates back 150 years when it was an expanding logging town on 
the edge of the St. Croix River, earning the designation as the “Birthplace of Minnesota.”  Time 
and economic challenges have taken their toll on turn-of-the-century structures and local 
businesses.  Community leaders now want to strategically revitalize downtown to regain the 
iconic image and reputation it earned so many years ago.   
 
The Symposium chose Stillwater for its downtown revitalization opportunity because of the 
seismic changes that will occur once the Brown’s Creek Trail, Lowell Park improvements, and 
Lift Bridge renovations have all been completed.   
 
“These major projects will forever alter downtown in every conceivable way.  From automobile 
traffic patterns and increased pedestrian, biking and auto interaction to the very products and 
services offered by downtown businesses.  These changes are coming and we need to be 
ready for them,” says Todd Streeter, executive director, Greater Stillwater Chamber of 
Commerce and Symposium coordinator. 
 
Stillwater’s downtown is the city’s identity, the epicenter where commerce and community interact.  
Because the vitality and prosperity of downtowns directly reflect the health and well-being of every 
community, it is essential that the proper tenant mix, physical appearance, and human experience 
be strategically planned, executed and maintained at the highest level possible.  
 
The City of Stillwater, businesses and property owners must reinvest in our region’s greatest 
commercial asset – downtown Stillwater, and adapt to an ever-changing and competitive 
marketplace.  It is not enough to have pretty buildings downtown, it must also find creative ways 
to capitalize on the city’s rich history to complete the experience.  Area residents and out-of-
town visitors must have multiple ways to experience and come in contact with the historic nature 
of the city.   
 
“This is really a partnership between the City and the downtown community.  We all want 
downtown to be a thriving area for both the businesses and for those who come to downtown.  
Stillwater has a 150-year-old historic downtown as its city’s centerpiece and we need to get it in 
shape and ready for the future,” comments Ken Harycki, mayor, City of Stillwater. 
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REVITALIZATION OPPORTUNITY – Arts, Culture and History Collaboration 
 
The purpose of this proposed grant project is to forge a long-lasting collaboration between the 
City, arts community, downtown stakeholders, and Washington County’s Historical Society as a 
means to promote the city’s downtown commercial district and its unique place in history.    
 
We believe this grant submission promotes economic vitality by creating a greater connection 
with Stillwater’s history and provides a richer and more welcoming experience for all those who 
visit downtown.  The approval of this submission may encourage expanded opportunities of 
public art projects that contribute to the economic quality of downtown.  This may be 
accomplished by: 
 

• Supporting public art initiatives that enhance the downtown business district 
• Engaging the community to foster a stronger commitment to their historic district 
• Involving, supporting, and encourage artists 
• Increasing connections between the City, businesses, organizations, artists, and 

residents 
 
This grant project will enrich the commercial district and gives voice to artists through the 
interaction with the city’s downtown and public amenities such as parks, libraries, community 
centers, intersections, bridges and other downtown gathering spots. 
 
 
CELEBRATING STILLWATER’S HISTORY – The Medallion Project 
 
The approval of the Medallion Project submission will launch one of the more ambitious special 
promotions in Stillwater’s recent history, with the goal of beautifying downtown streetscapes, 
encouraging more artwork in public spaces, maximizing awareness of downtown Stillwater, 
enhancing the visitor’s experience, and creating a lasting legacy that will benefit future 
generations.  
 
We will celebrate the city’s unique culture and place in history by installing sidewalk medallions 
in and around downtown as a means to connect Stillwater’s rich history with those shopping, 
dining, or just walking about downtown.  As proven by the Hollywood Walk of Fame, medallions 
can be eye-catching and a fun experience.   
 
Unfortunately, most visitors and even locals are not always aware of the rich history downtown 
Stillwater offers.  We believe the Medallion Project can serve as an easy way downtown visitors 
can learn about this history while promoting commerce within the historical district.  Medallions 
serve as quick visual references that connect to people’s ability to learn by sight.  As they say, 
“a picture is worth a thousand words.”   There are plenty of historic buildings to see, yet there 
are few educational efforts that are easily and affordably accessible. This educational 
experience is free to downtown visitors and its location on Main Street guarantees maximum 
exposure to downtown’s wide array of businesses and restaurants.   
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RATIONALE 
 
Stillwater has taken great pride in its designated historic district.  Great effort was made to 
achieve this designation but there must always be an ongoing effort to continue to enhance it.  
For this reason, we must always look at ways to improve the district experience.  We propose 
the Medallion Project will create a new excitement in the downtown district.    
 
Communities that choose to invest in their downtowns and public art make a statement about 
who they are and what they value.  It is well understood that public art enhances the experience 
of both resident and visitor alike.   
 
The medallion designs and placement locations provide an opportunity to make an engaging or 
bold artistic statement and create a greater sense of community pride.  The designs will reflect 
the culture, history and geography of downtown Stillwater.  It will engage the community and 
encourage dialogue about history and art in the very heart of the Greater Stillwater region.  The 
project will attract visitors and residents to walk about downtown’s merchants and restaurants. 
 
 
PARTNERING OPPORTUNITIES 
 
Partnering with the Washington County Historical Society and ArtReach St. Croix is crucial to 
achieve our goal.   Quality images will be selected which tell a story about the community.  
Program partners may include:   
 
- Stillwater Area Foundation  
- Washington County Historical Society  
- ArtReach St. Croix 
 
 
INTERACTION WITH HISTORY 
 
An interactive website could be developed for the Medallion Project that provides a central 
resource for the public, media, content solicitations, and potential sponsors to learn more about 
the Medallion Project. A companion brochure could be posted to the web site and distributed in 
hard copy that includes a map and walking tour of the medallions.  
 
The City of Stillwater is also working on developing a historical Podcast tour that could be tied in 
directly to the Medallion Project.  Conceptually, visitors can use their smartphones to enter a 
special number on the medallion to learn more about the history of that particular location or 
building.   
 
Medallion designs could also be featured on a range of downtown Stillwater promotional items 
in association with an expanded branding effort that would promote Stillwater’s downtown 
history through public art.   
 
 
 
 
 

- City of Stillwater  
- Area business and organizations 
- Area individuals 
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PRELIMINARY COST RESEACH 
 
We have researched a wide variety of medallions used by other cities and typical materials such 
as Iron, bronze, aluminum, concrete casting, terrazzo, tile, and marble aggregate.  Research 
has indicated concerns about the durability of some of these products and the costs which could 
range from $2000-$4000 per medallion.   
 
However, our research discovered special pavers used by other communities in winter climates 
that have not experienced problems with salt damage, frosting/heaving, or chipping from 
shoveling.  These specially baked pavers also offer a significant reduction in costs, about $1000 
per image for an average size of 4’x4’.  It should be noted the product is recessed 1/8” below 
the surrounding concrete sidewalk.  Great care is taken in preparation of the base, including 
drainage.  The product is re-sealed every three years to ensure longevity. 
 
 
PROGRAM PROMOTION, SOLICITATION AND ADMINISTRATION 
 
Announce Grant Award – Upon awarding of the grant, a press release and related Chamber 
communications would announce the award on behalf of the Community Symposium and 
Downtown Revitalization Committee.  The release would be used to promote the involvement of 
the participating partners and solicit interest from those in the community who may want to 
become a medallion sponsor.   
 
Collaborative Participation - A committee consisting of representatives from the Chamber, 
City of Stillwater, Washington County Historical Society, ArtReach St. Croix, for example, would 
oversee the project implementation and choose the artist’s concept for each medallion 
produced.  The committee would develop a schedule to coordinate the implementation of the 
project including strategic objectives and the anticipated quantity of medallions inducted each 
year.    
 
Submission Suggestion - At the completion of the schedule, a press release and additional 
promotional campaign would invite the community to offer medallion content ideas and induction 
sponsorships.   A deadline of approximately 45 days would identify the first round of ideas and 
potential medallion sponsors.  Ideas not selected in the first round may be considered for future 
rounds.  A token gift could be awarded for the winning design donated by a local business.  
 
Location - The committee will identify proper locations for the medallions based upon the 
strategic plan previously developed.  The committee would seek approval from the City and 
property owners prior to the announcement of the awarded designs and induction schedule.  
We believe business and downtown property owners will approve of being awarded a medallion 
as it would provide added foot traffic in front of their building and business.  The medallions 
would first be located on Main Street within the historic district.  Over time, this area could 
expand to Lowell Park, Chestnut Street, and other locations within greater downtown as 
significant historical opportunities prevail. 
 
Installation - All medallions would be installed during the early and/or late summer construction 
season to minimize foot traffic disruption to businesses during prime season.   Building owners 
would be able to recommend their preferred time, most likely on a Monday or Tuesday.  
Installation should only require a small sidewalk section to be closed for approximately two 
business days.   
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Maintenance - Although the City may not fund the maintenance of the Medallion Project, the 
City may require a budget submittal to demonstrate that the program has the capacity to 
implement the project and has raised the necessary funds for artist fees, medallion creation, 
and ongoing maintenance. 
 
Funding Process - The Great Idea Grant could cover the initial costs of perhaps two or three 
medallions.  We believe this grant and the induction of perhaps two or three medallions will 
provide the necessary spark to ignite community interest and support to further develop the 
project into a long-term sustainable program.  
 
We will seek City sponsorship and partnership participation by offering the installation costs and 
maintenance, if possible, pro bono. 
 
In addition to submitting their creative ideas, community participants may be provided additional 
opportunities to be involved in the project by sponsoring a special commemorative bronze 
medallion, measuring 4 inches in diameter and featuring Stillwater’s logo, to be incorporated 
into each inducted medallion to recognize the sponsor of this lasting legacy project.  Proceeds 
from sponsorships raised from the Medallion Project may be reinvested in downtown 
beautification, public art or other streetscape enhancement efforts. 
 
 
INDUCTION CEREMONY 
 
The Chamber of Commerce would coordinate an unveiling ceremony with local press in 
attendance similar to a Hollywood Walk of Fame induction or Chamber ribbon cutting ceremony.  
City officials, collaborating partners, and committee members would be strongly encouraged to 
attend. 
 
 
SUMMARY 
 
The history of Stillwater is a great story and an indelible source of community ownership and 
pride.  Through a multi-civic collaboration and the use of public art, the Medallion Project will not 
only play a vital role in revitalizing downtown Stillwater, it will promote the area’s rich history to 
residents and visitors for decades to come.   
 
 
Traditional Medallion Examples 
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Paver Medallion Examples (Recommended option) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


